opsis

May 19th, 2023 City Hall/Virtual (8:30-10:00am)

Project No. Project Name

4885-01 Healthier Together Center

Submitted By Erica Dunn

STEERING COMMITTEE
Carrie Hite

Attendees

John Mauro
Mark McCauley
Mike Glenn
Wendy Bart
Rich Childers
John Nowak
Eron Berg
Kate Dean

DESIGN TEAM
Jim Kalvelage
Erica Dunn
Chris Jones

Ken Ballard
Morgan Shook
Ryan Nachreiner
Kirsten Justice

Meeting Goal:

Meeting
Workshop 3

Director - Parks & Recreation Strategy
City Manager

County Administrator

CEO Jefferson Healthcare

Executive Director YMCA Olympic Peninsula
President JeffCo Aquatic Coalition

PT School District Board of Directors
Executive Director Port

County Commissioner

Opsis Architecture — Planner/Principal
Opsis Architecture — Project Manager
Groundswell

Ballard*King

ECONorthwest

Water Technology Inc.

Opsis Architecture - Interiors/Healthcare

Review Community Feedback from online survey

Discuss Preliminary Capital Costs and Funding

Discuss Communications

MEETING AGENDA

8:30 - 8:35 Welcome & Overview - Erica

8:35 - 8:40

Opsis Architecture LLP
Architecture, Interiors & Planning

920 NW 17th Avenue
Portland, OR 97209

Initial Open House 2 and Survey Feedback Summary - Erica

o 503.525.9511 e info@opsisarch.com
f 503.525.0440 w opsisarch.com



Meeting Agenda

8:40 - 9:00

9:00 - 9:20

9:20 - 9:40

9:40 - 9:55

9:55 -10:00

Opsis Architecture LLP

Design Update - Jim
+  Program Updates/Options
¢ Physical Therapy
¢ Design Updates

Funding -Morgan
¢ Review and discuss potential funding scenarios

Operational Approach
« City, County, or YMCA?

Communications and Polling

Next Steps - Erica
¢ Wrap-up comments
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