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Special Session City Council and Executive Leadership Team 2026
Workplan Retreat

Monday, July 14, 2025
9am-4:30pm
Point Hudson Port Pavilion
355 Hudson St, Port Townsend, WA 98368

5:00pm
Social Get Together (City Council and Leadership)
Bishop Hotel Bottleshop
714 Washington St, Port Townsend, WA 98368

For best audio experience please join in person. We cannot ensure the audio will be to
adequate standards due to location.

You can join this meeting remotely by using the following methods:

e Attend in person or virtually via computer or tablet at https://zoom.us/j/98187633367 enter the
Webinar ID 98187633367

e Phone only (muted - listen-only mode) United States: Local Dial In — 1(253)215-8782,,98187633367#

e Submit public comment to be included in the meeting record to:
https://publiccomment.fillout.com/cityofpt

e If you are experiencing technical difficulties, please attempt all methods listed above before reporting
any issues to: clerksupport@cityofpt.us

July 11, 2025 Port Townsend, WA- The City of Port Townsend City Council will meet on Monday, July 14, 2025
at 9:00am at the Point Hudson Port Pavilion, Port Townsend, WA 98368 and virtually for a City Council and
Executive Leadership Team 2026 Strategic Workplan Retreat. The Purpose of this meeting is to have arrival,
Call to Order, Roll Call, Welcome, Opener, Purpose, Positive Reflections Exercise, Headwinds Exercise, The
Financial Landscape: Briefing and Discussion, Lunch, The Strategic/Comp Plan Landscape: Briefing, Discussion,
Exercise, Break, Draft 2026 Strategic Workplan, Wrap Up and Next Steps. Council will travel to Bishop Bottle
Shop 714 Washington St, Port Townsend, WA 98368 for Social get together. Action may be taken at Retreat.
No action to be taken at Social Get Together at Bishop Bottleshop.

Alyssa Rodrigues

City Clerk

(360) 379-5083
arodrigues@cityofpt.us
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