
David J. Faber, Mayor – dfaber@cityofpt.us 

John Mauro, City Manager – jmauro@cityofpt.us

City of  Port Townsend 

250 Madison Street, Suite 2 | Port Townsend, WA 98368

www.cityofpt.us | fb.me/CityofPT  |  youtube.com/@cityofporttownsend

State of  the City
Successes, Challenges, and Aspirations for Our Community

http://www.cityofpt.us/


Thank you KPTZ!

…for the First Live Broadcast of 

the State of the City and special 

edition of Brewocracy Now!



Overview

• Reflections: Key 2024 Successes

• More Reflections: Challenges & Lessons Learned

• Full Sail Ahead: Aspirations for 2025

• Questions and Discussion



Key 2024 Successes

1. Completed the $6 million Discovery Road Project

2. Completed the six-year Capital Facilities Plan with $79+ million in 
funded projects – and completed successful emergency repairs

3. Launched new printed quarterly insert

4. Completed General Sewer Plan with $43 million in projects over 
six years & an innovative, progressive income-based discount

5. Integrated many complex initiatives into a holistic, strategic 
approach to the Comprehensive Plan update, including 
engagement, collaboration, technical elements, grants, and 
alignment with infrastructure planning



Key 2024 Successes

6. Put the Transportation Benefit District to work funding street 
repair and leveraging millions in state/federal funding

7. Created a new Community Services Department, aligning Library, 
Parks, Facilities, and a new Arts and Culture function

8. Initiated the City’s 1st organization-wide employee engagement 
program, to drive high-performance

9. Won awards and recognition on the national stage, including 
ICMA Community Sustainability award and 3CMA Savvy Award

10. Passed a smart, financially-savvy 2025 budget



Key 2024 Successes
In Photos



Invest in Our People



Invest in Our People

https://www.youtube.com/@cityofporttownsend

https://www.youtube.com/watch?v=xvcGzBlEFhY&list=PLDawYqbVfnLQEwuovyoshBh8uto5lg35Y


Invest in Our People



Engage Our Community



Engage Our Community



Engage Our Community

https://www.youtube.com/watch?v=V7SP8wWhuqA&t=26s


Strengthen Our Financial Position



Strengthen Our Financial Position

https://www.youtube.com/@CityofPortTownsend



Envision our Sustainable Future 



Envision our Sustainable Future 



Embrace and Resolve Our 

Community’s Challenges



Embrace and Resolve Our 

Community’s Challenges



Deliver the Basics



Deliver the Basics
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Deliver the Basics



Deliver the Basics



Deliver the Basics



Serve Our Community

Deliver on critical operations, ongoing statutory responsibilities, and core City functions

•   Legal services

•   Insurance and risk management

•   Records management

•   Responding to public records requests

•   Public meetings

•   Training of elected members, staff and volunteers
• Liaison with Councilmembers and stewardship of political decision-making

• Community leadership and partnership with other agencies and organizations

• Workplan and budget development; integration and oversight of City operations

• Compliance with internal and external policies, regulations and requirements

• Coaching, mentoring and performance evaluation of employees

• Special projects, communication, engagement and advocacy

• Code compliance

• Permitting review and approval

• Building inspections

• Current planning

• Long-range planning

• Recruitment, including development of a recruitment strategy

• Union contract negotiations

• Retention, including a retention strategy and employee recognition program

• Performance evaluation

• Employee engagement, engagement survey and manager follow up

• Coaching, mentoring and training programs

• Internal HR-related policy development, application and evaluation

• Facilities management, oversight, property management, rentals and event permitting

• City Volunteer Program, including adopt-a-trail, adopt-a-park and Library/Police volunteers

• Budgets and financial reporting

• Forecasting and financial analysis

• Utility billing and cashiering for variety of City services 

• Annual reporting and municipal audits 

• Business license compliance and business and occupation tax reporting

• Purchasing administration and accounts payable

• Payroll

• Information Technology – including network security and user support

• Books & material circulation including curbside delivery, databases, e-books 

    and e-audiobooks, children’s web resources, grab bags, interlibrary loan
• Programs and events, including virtual programming, youth programming 

    and adult programming
• Staff response to patron requests and associated services

• Access to technology

• Emergency response

• Patrol, investigation

• Special events

• Emergency preparedness

• Records requests

• Policy development and refinement

• Street maintenance, operations and programming

• Stormwater operation and maintenance

• Wastewater collections and treatment and compost

• Management of trash collection and recycling

• Drinking water treatment and distribution

• Engineering, major capital projects

• Development review for infrastructure extension

• Right of way management including urban forestry

• Fleet operations, maintenance, and replacement

• Management of parks and trails systems



Major Challenges



Major Challenges

1. Our team is fast and ambitious. 

Keeping our consultants with us on 

time and pace can be a challenge.

 

This is especially true for complex 

initiatives like the Comp Plan and 

with many grants going all at once.



Major Challenges

2. It’s hard to know when mal-

information will materialize and 

cost us time, money, and progress.

Succinct and explicit clarity of  

process, roles, and historical fact 

may help.



Major Challenges

3. Engagement fatigue is real, 

and more doesn’t necessarily 

mean better. 

Right-sizing engagement and 

diversifying voices that feed into 

the process is key.



Aspirations for 2025



Aspirations for 2024

Comprehensive Plan 2045

•  Periodic Update 

•  Middle Housing

•  Climate Resilience

•  Active Transportation

•  Urban Forestry

•  Shoreline Master Program

•  Critical Areas Ordinance

•  Implementation

Aspirations for 2025

Get involved!

• PT2045planning.org

• Most City Council meetings

• Shorelines Open House – 3/12, 530pm

• Comp Plan Open House – 3/26, 530pm



Aspirations for 2025



• Invest in our people, focusing on our employee engagement 
cycle as a way to build an excellent workplace culture that delivers 
results. We will also finalize the general government contract and 
continue to evaluate staffing needs, priorities and changes to the 
labor market.

• Engage our community, focusing on nurturing civil civic 
dialogue, effective provision of information, and a more 
productive, active, and positive partnership with our community. 
We will also begin our website overhaul.

Aspirations for 2025



• Innovate our systems, structures, and processes, 
focusing on coordinated community services through the new 
integrated Community Services Department. We will also improve 
interdepartmental coordination and our PEL team, permitting 
procedures, fire inspections and business license integration, 
financial planning, and the Police Department strategic plan.

Aspirations for 2025



• Envision our sustainable future, focusing on delivering the 
2025-2045 Comprehensive Plan update, which incorporates 
myriad components into a holistic package. We will also work to 
deliver on other priorities, initiatives, and infrastructure, 
including in the areas of housing/planning, transportation, 
community services, and water/sewer/storm.

• Deliver the basics, keeping the City running smoothly with 
coordinated operational work and service provision from each 
department – about 80-90% of time and effort overall.

Aspirations for 2025



2025 Strategic Workplan and Budget

2025 Strategic Workplan workshop with City Council (7/22/24)

  Video: https://cityofpt.granicus.com/player/clip/3208?view_id=4&redirect=true  

  Materials: https://cityofpt.granicus.com/DocumentViewer.php?file=cityofpt_58c55dd0937ffe988264391360f4a923.pdf&view=1 

Aspirations for 2025

2025 Budget

    https://cityofpt.us/sites/default/files/fileattachments/finance/page/15261/2025_city_of_port_townsend_budget.pdf



Final Thoughts
• Thank you to individuals, groups, Tribes, agencies, businesses, 

and more: we can’t do everything we do without you!

• Consider attending the Connectivity Summit, March 7, 8, 9th

More at www.connectivitysummit.net. Note: “Your Voice, Your 

Power: How to Be Heard by Local Leaders.”

• Come to First Friday Coffee (this week at Hudson Point Café, 

April-June at Aldrich’s loft).

• Tune into Brewocracy Now! on KPTZ every Thursday at 1230.

• Sign up for new City e-News: https://mailchi.mp/cityofpt/city-

of-port-townsend-newsletter 

• Let’s recognize this particular moment in local, national, and 

global history: how do we want to exist and move forward?  

http://www.connectivitysummit.net/
https://mailchi.mp/cityofpt/city-of-port-townsend-newsletter
https://mailchi.mp/cityofpt/city-of-port-townsend-newsletter


Questions & Discussion

• How can you get involved?

• How can we best work together?  

• How do we hear more diverse perspectives – and 

refocus our community to be more constructive?

• What are your top priorities and why?

• What do you need from the City?

• What are your aspirations for our collective future?

• What do you want to see in State of  the City next year?
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